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COMPANY:

PBI-Gordon Corporation 
and its subsidiaries provide 
products for professional 
lawn and landscaping, 
consumer lawn and garden, 
farm and ranch, and pet and 
veterinary care. Established 
in 1947 and based in 
Kansas City, Missouri, PBI-
Gordon Corporation is 100% 
employee-owned.

CHALLENGE:

While transitioning to BizLink, 
human error marred the 
mapping process, resulting 
in angry business partners 
and mounting chargebacks. 
To complicate matters, a 
company acquisition was 
looming.

SOLUTION:

REMEDI’s remote consultants 
resolved the mapping 
debacle, trained a new EDI 
Coordinator, and completed 
the transition to BizLink.

RESULTS:

•	 Chargebacks disappeared 
•	 Distribution channels grew
•	 Operational costs 

decreased

Creator of Healthier Green Spaces, People and Pets 
Exceeds EDI ROI with REMEDI

The Challenge

PBI-Gordon Corporation markets and sells its products 
through distributors and retailers. As the company grew, it 
needed a more powerful, enterprise-level EDI solution to 
simplify management of a large and diverse community of 
business partners, including some of the world’s largest retail 
distributors. PBI-Gordon Corporation chose OpenText/Inovis 
BizLink.

A smooth and seamless transition to BizLink was key because 
PBI-Gordon Corporation would soon acquire a company 
and product line with the potential to double the number of 
distributors. 

At	first,	the	transition	appeared	to	go	well	until	chargebacks	in	
excess of $5,000 per month rolled in from one of the largest 
and most powerful online distributors. Other business partners 
complained about EDI errors as well. PBI-Gordon Corporation 
worried about losing connections with partners it had worked 
years to develop. 

PBI-Gordon Corporation contacted two EDI consulting 
companies to resolve the mapping mistakes, including REMEDI 
Electronic Commerce Group. 

The Solution

“After speaking with REMEDI over the phone, I knew we were in 
good	hands,	and	there	was	no	reason	to	talk	to	the	other	firm,”	
said Scott McIntosh, IT Manager for PBI-Gordon Corporation. 
“REMEDI’s professionalism and technical expertise are 
outstanding.	They	fixed	our	EDI	and	got	us	operational	again.”	

REMEDI	began	by	teaching	PBI-Gordon	Corporation	how	to	fix	
the mapping issues. Then REMEDI moved on to testing.  At that 
point, one REMEDI consultant took over mapping and another 
handled testing.
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“They	completely	owned	the	BizLink	project,	yet	they	kept	us	in	the	loop	on	everything,”	McIntosh	
said. “Each night I received a status report containing all the information I needed to know. When I 
walked into work each morning, I was incredibly prepared. If one of my superiors asked where we 
were	in	the	transition	to	BizLink,	I	knew	exactly.”

Shortly after REMEDI took over the mapping project, business partner scores began to rise. For 
example, PBI-Gordon Corporation moved from an all-time low score of 14% in EDI accuracy to an all-
time high score of 97%.

“That score was for the largest and most powerful 
online	retailer,”	McIntosh	explained.	“If	REMEDI	hadn’t	
bailed us out, we might have lost that distributorship 
and	many	more.”

By now PBI-Gordon Corporation had hired an EDI 
Coordinator, and REMEDI brought her up to speed. 
BizLink went live shortly after—well ahead of the 
acquisition.

“If REMEDI hadn’t resolved our EDI pains, we wouldn’t have been able to bring the company and 
product online smoothly and seamlessly, enabling us to retain all distribution channels including a 
massive	online	and	brick-and-mortar	retailer,”	McIntosh	said.	“Now	we’re	putting	existing	products	
into	these	distribution	channels.”	

Following the acquisition, the number of trading partners more than doubled. With fully automated 
EDI, business partner relationships improved, chargebacks disappeared and operational costs 
decreased.

“We	couldn’t	have	achieved	these	results	without	REMEDI,”	McIntosh	said.	“We	required	so	much,	yet	
they met every need and exceeded our expectations, including ROI. REMEDI takes you from ground 
zero	to	virtually	flawless	EDI	very	quickly.”

The Results

Chargebacks disappeared
Once	REMEDI	fixed	PBI-Gordon	Corporation’s	mapping	problems,	business	partner	relationships	
rebounded. The largest and most powerful online retailer gave PBI-Gordon Corporation a record-
breaking 97% on EDI accuracy, up from a low of 14%.

“REMEDI takes you from ground 
zero to virtually flawless EDI very 
quickly.”

   Scott McIntosh
   IT Manager
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Distribution channels grew
Thanks to a successful transition to BizLink, PBI-Gordon Corporation brought a new company and its 
product	into	the	EDI	fold	quickly	and	efficiently,	which	doubled	the	distribution	channels	and	opened	
up new sales opportunities for existing products.

Operational costs decreased
With REMEDI’s help, PBI-Gordon Corporation exceeded its ROI for BizLink. With fully automated EDI, 
inefficiencies	were	eradicated	and	operational	costs	decreased.

REMEDI provides OpenText consulting on all GXS and Inovis products such as BizLink. Services include 
technical expertise (software installation, data mapping), system analysis (audits, health checks, 
performance tuning), administration and support (business partner on-boarding and testing, error 
resolution) and training, managed services, and project management. 

REMEDI Electronic Commerce Group is the reliable source for your integration and EDI consulting, 
training, recruiting, managed services, and software needs. With more than 20 years of experience 
in the EDI, B2B, MFT, and commerce industries, REMEDI’s expertise surpasses the competition with 
quality solutions for its customers. Let us explain how we can help. 

(614) 436-4040
www.remedi.com

For More Information

http://www.remedi.com
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